The High Level Recommendations from the Parliamentary Review of Health &
Social Care in Wales — FINAL REPORT

Recommendation 1: One seamless system for Wales

Rapidly articulate a clear simple vision of what care will look like in the future
to meet the needs of the population. Care should be organised around the
individual and their family as close to home as possible, be preventative with
easy access and of high quality, in part enabled via digital technology,
delivering what users and the wider public say really matters to them. Care
and support should be seamless, without artificial barriers between physical
and mental health, primary and secondary care, or health and social care.
The public, voluntary and independent sectors all have a role to meet the
needs of  the population now and in the future.

Recommendation 2: The Quadruple Aim for all

Underpin the “one System” vision with four aims - the Quadruple Aim. That
is, health and care staff, volunteers and citizens should work together to
deliver clear outcomes, improved health and wellbeing, a cared for work
force, and better value for money.

Recommendation 3: Bold new models of seamless care — national
principles, local delivery

Move to a seamless new way of working in localities — guided by the vision
and Quadruple Aim with national good practice principles. There should now
be rapid acceleration of action to develop, implement, and evaluate:
seamless care close to home in localities; proactive improvement of
population health and wellbeing; and reoriented specialised care.

Recommendation 4: Put the people in control

Strengthen individual and community involvement, through voice and
control in health and care, and ensuring all ages and communities have
equal involvement. The public rightly want a modern service in which they
have much better information about health and care, shared decision
making in treatment, choice of care and setting, and peer support.

Recommendation 5: A great place to work

Urgently align the workforce with new service models. Staff should be well
trained, supported and engaged to deliver and continually improve a
quality service consistent with the vision and Quadruple Aim. Wales should
aim to be a great place to train and work.

Recommendation 6: A Health & Care System that’s always learning
Significantly increase support so that the pace of improvement
accelerates. Invest in support to the front line, service users and local
leadership that nurtures team-based learning and the use of evidence and
sharing of best practice. Develop and implement a strategy for quality
improvement and continuous learning for health and care, enhancing the
leadership and infrastructure required to support it.

Recommendation 7: Harness innovation, and accelerate technology




and infrastructure developments

Maximise the benefits of technology and innovation to pursue the
Quadruple Aim and deliver more effective and efficient care. This needs
the right culture, behaviours and leadership to embrace innovation, embed
collaboration and support prudent risk-taking.

Recommendation 8: Align system design to achieve results

Design the system better to achieve faster progress. Given the need for
transformative change, at national level there should be focus on
designing a more effective blend of incentives, regulation, planning, targets
and performance management.

Recommendation 9: Capacity to transform, dynamic leadership,
unprecedented cooperation

Increase capacity at a national level to drive transformation, and
strengthen leadership nationally, regionally and locally to make progress in
line with the vision and Quadruple Aim.

Recommendation 10: Accountability, progress & pace

Publish progress against the vision, Quadruple Aim and new models in
one year, three years and five years, and benchmark progress against the
other three countries in the UK, and internationally.




